
Evaluation and the
Academy: Are We Doing
the Right Thingf

It ls.r triditionrl lnd gcncrallv actpred rne ofteachers ro c\lthltc
thcir studcnri. $'c rlsLrlll eccomplish this fusk bv rssignhg gridcs
md irriting leners of rcc<mme nrlation. Trtormalh. ofcour:c. wc irc
corstandv evaluaring srudenrs in corlcfsltions. o1llcc hours. a $c
1ilce. As Lepcsenratnes ofi disclplinc ind mcmbcrs of t\ luger .ica

denic connuris.. se rlso cvrluatc pccrs rs ri cll as rourger cof
lergues: ir is a $.lL csftblLshcd prolcssiond obligation rhar conuon-
h fukcs thc lbr1l1 ol lcttcrs of rcconmcndflon. E\ allretur is geDerel

l\' co sidcrc.l t., bc .r corc function ofour collcgial hfe.
'that iI is not rrell n ihese clomains is no secret: insiLlc aod our

sidc colleges and unNe.sitics there has becn much cliscussion rbout
grxdc inllation ant the debascnrent ofletters ofrecomnlcndrtion (r,c
prcf-er the term "letrers ofevahlrnnr:') Thcrc is no uD.nimitr rbour
eirhcf rhc .alrses or corsequcnces ot cl ngcd strndards ofc!iluxtidr.
Evcn rhe \ia.e\isiercc oi a problcm is dorbtcd b! sone obscners.
Neverthclcss. thcrc .rppcrfs t., bc cnough ulcase, Lach of consen$,
aod "nolsc'to jusdn t\.loscr cr:urDitioD.

lb that crd. rn infirrmil e,roup ofacaclcnics frn drl'lirent iields
and b)ckgroLnds for the past vcaf met et rhc American Acadenv of
Afts md Scicn.cs. \Ve askecl the sene qucsrrns lirr bodl grudes ind
letters of rccommend:rrion: \thrr is dle cutren! siruatiol, \\hrt.rc its
.olscqrences. and \rhrr remedies, if in\,. arc ccdcd ,rnd possibicl
This Oc.rsx)nrl Prter refrcscnts thc rcsLrlts of ouL dlscussio$.

On all rhcsc issucs wc rcrchcd a gcncr,rl conscnsus. .rlthough di'
vi.tualdifterences rbout somc irtcrprct.rtions rcn1anr. Our hope is to
sr!ft r discussion rDo g our collcrgL,cs h Jldiffcrcnt opcs ofinsF
tuiio.s ,r$oss thc countn'. Srch drscussiorr.oull clirifi rhc situa-
tion h c.ch .olcgc ind unircrrin n lcad to sdutar_r' chaDges. The
quJiq ofer:luation actnits ofro natual soluritn. Each insiimrion
has to rtcrcrmine ancl be responsible for ns orvn standirds. r.d thc
best begruing is erareness ofthe issues.

(lurrent con.lirrms heve ro be scen in rhe conte\t ofrcccnt histonl
Si'rcc \Vorld $'!r II, colleges r.d unilcrsitics , orE: \'rth ncarly J
American insrjmdons l1lrlc cxpcrcnccd m,rjor c]llrigcs. A fc$
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e\rnflcs wrll srili.c The nuDrbcr of i-aculn, mcmbcfs erd rhc nun!
bcr an.l percenrtrgc ofstudenrs sccioDg highcr cdo.ift'r h.vc dra,
Drtrcall\ incrcusc.l siDce rhar tinc. Tlre rgjo ccnsus jndi..tes drrr
thck $efe reo.coc lcidemicsj a declL]c ltrrcr $erc (crc 2sr,oooj ;rod
b\ r9.c rhc numbef hrLl sncllcd r() jr2.ooo. In ree8. rcco rng ro
thc latcsr U!$rcs fftnn ihc U.S Deparrmcnt oiE.lucitt.,r, rtrere \crc
r.or4.oo li.ul6 membc$ cmpblccl b! jns|lturions ofhiqhcr tcrDr-
il{. Ar rhc rufl ofrirc 6\'cnrieth cfnm , oniv iboLlr r percent of
high school sft.lcnrs .trcndcd coltcgc; drlr tjg!rc i! closcr to ,o per
ccnr tod.l\ Ricial an.l gender dn crlin h ls rlso jncreescd nl.Lldcdh.

c l.p..r c..l.i.\..., | ,,r, ll.-.r ,i.
:rt pcr.tnt \rerc 11omcn. Jj pcrccnr \rcrc mlnc,riiics (Rtrck, Hisf.njc.
.ist,u. Amcficln IndieD,Alxskan Nxrllc). B! ree.. rhefc \\crc
12.298.oco stu.lcits. tlre pcrccntage of\ionlen hi.l gro$n r() j6 pcr
ccnt. end nirorities reprcscnrerl:; pcrccnt ofrhc studcni poput,r

Ar rhc stlDre tinrc. rhc counrnis rcftian insrrtLrri()lrs h!\.c ftccd. and
Knnc rrc srill facing, scrio$ cconornic pressurcs ilr]cl iDcrctrscd coD
peniior. dlLi nrrnl afr tir less jsolated t-ronr thc outsrde i\ofkt. AII
\eciors ot socrcn clill)lor ti)r rcccss to kDo\tcdgc aDd rklls .r!aiteble
nr our liborrrorics lrr1 !r orhcr foDrs ollicuttl erfcnjsc.

lheic chrrlgcs lafgch crftc rl in ori!:rn hiye hid l \arie$,of
conscqu.iccs for highc. cdLrcitilnr. In rihit titlol5 Nc begin bl
cranning thc inphcrtions ofi spc.ific drd ir oLrr opnrn,r !ndcsitr
:rblc pncticc thar is p]rl ofthese.hr gcs gmLlc t rtatrxr. Ar iil.sr
{lanee. dls pra.rice rrray appeer ro bc oflirrlc consc.luencc, bLrr wc
nlall lrguc rhar i$ prcscncc.rlls Lnto clLcsriol.cntrat nlLrcs ofeca
.lenic lifc.

NHlT f,RI IHE ITTN{: ItIJ]\S OF CRIDT\I

lrr)r'esso6 cxpecr, ind havc reccilcd, a considcrxblc DrelNrc oi
ftspcct llr ouf socico. Thc ]r.iliicgcs ther tlow tiom rhis sr.rLrs arc
fellred to thc tur.rions thev pcrlbrm an.l rhc vJues rhel,bire ro
drcsc pcldin,rnccs. cdrsersus rbour drcsc \.tues hrs bccone ditur
.LI r".. - r ' .r . F.{ r.. l' l-, ,..o ,,'cF
rons over rhc rclatjve wcight to he gir''cn to ie!.hing inct research.
in.t o!c. rhc role ofpolitical.Id ideologic.t comnitmenrs in rcrch
rng drd schollrship. Thc approprilrencss offtcut$ union' is r mrtter

. .-,.rir.,"..\cr.r-Fc.. s,r..( LF .tn\
oi cne'grcsi comDlrmc ts. an.t *orkrng afrargemcnts, icadcrnics are
onh erlridcd to rhe rcsp€ct rhe! r1 o uL1 like ro commend il thcv

\ {rr c,.
sill pcrhaps drc most elenren r\'-is fhc nnpcrxrivc tbf rccurxq,irl
'.. L,,r1; I.rJ J,1 ..'Jc h ,,- \.r.rrr.,.,r ,hc.. ,,C

r.,\l$4rcf, "The A.trlcN. lr.tcsion nr dreUnnc! ShFsJres Norc:Thes.ng
ms in. ulc firt inc ii.Lrld1



cvillcrce rhlr staD.trr.ls rcg.rrdrrg siuclcflt griding hrre ch.mgcd sub

sftntiiJl! o\.r r!ne.
cridcs c joren.led to bc .ul objccrNe drough not Pertecl inder

offic dcgrcc oi rca.lemi. Lrrstcn ol i subect. As such. grrdes sene

nNliiplc puryoscs. The! inibfm stlrdcrts ehout hoq wcll or hol
foo.lv rh€! lndc|stand the conicnt ol their couNes. Thcr in{bnn
srudents ofthcf strcogdrs, 1'ealalesscs. d rreis oftalcnt. Ilxs mrl'
bc helpRrl to studcnts in mrkiDg ctecisions rbout a cxfeeL Thcv also

providc $fb.mirlor tc, crtcrnil ru.licnccs: fof cxaorPle. i(r colLcigt'cs

not onlv m one't o\rn insdtution but i() thosc in othcr insrirutrcns.

to gnd!.tc schools. aDd to cnlPlolers. \\:e bclicvc th,rt dlis !ie$ of
grades rcprcscn( drc.onscnsus \lirhm rhc ecadcm\r

\Ve rccog izc. ofcourse. drrt,r signiicint Dumbcr ol stuclents who

hid 1(^' grrdcs in school $rre spcct.rculrrh successful nl l:rtcr litt.
Thxr r:ct, howcrcr. cloes Dot \rc:LLrcn rhc rrrionale firL grrdcs. No one

woLrld cleim that gritdcs rrc e completch rccLrrrtc in.tex oi rhc com

prchcnsion of*rbject mlftcr let !l(mt i Frcdictor olachievcmcnt in

-r. .-d rr . ... \... rrr\ rc r- u <{.ir
\.]id ntb nrrrm. but onl\ if r nreeningiiLL r Uc ol gnde' exists

Somc profeslns hold d1c \'icl\'rhli loir gndcs discoweqe st erts

ancl liustr.rtc drcir progrcss. Somc conren.l it is dcLnsiblc to gne a

srudent a hghcr grade fian hc or sltc dcsencs in or.l.r rc Dor'\are

those irho rc ,txrous or poorlv prcptcd bl drer earLicr sccondrn'

school crperienccs. -\dr,ocrtes oi$is ophion contencl that st!dcnis

oughr ro be cncoungccl to lelrn drd tll.lt gfrdes cin drstorl thirt

proccss bv norivatirg studcnrs to conPcrc onlv tbr gradcs Afcit
irstitutioJrs h!\'e ecrcd on tlxs prenrbe b\ usrng onl\ \r'tren .on1

nients; for crample. HampshLtt Collcge, Goddtri College, rnd
E\.cfgrecn St,rtc Colle.qc iall smJl liberul arts collcgcsi md rtil
rccenth U.C. Srit;r Cftz.':A Drofc raclicrl lies hojds th.rt lt is jniP-

proprirre fbr a proitssor ro pednm thc lscssrenr tiulctror bccruse

1t liohres rhc rclationsl]rp dret should cxist benveer a faculo mc rer

itrll studenrs eDgiCSd ln rhe collaboLaorc process of itpir* Sonc
cflrics olgrades arguc dnt it is e disionng. lursh, xn.i PLUIir\'C Prrc

n'e doubt tl r rhese positions rrc espoused br largc nurbcLs in
drc acadcnic coDmruio: Gr.tdcs ccrr]ilrh are nor h,rrsh fof rhosc

rho do wel1, md cqrirical eridcncc lbr rhe hvporhcsis thxr lowcrirg
.hc an\ieq ovcr Srades leads to bctrcr lcirnllg is wcak. As for thc
jnepp()pixrencss oi trct-esrors Pcfoffring the asscssmcrt tunctitu.

onc musr asl sho rviLl perlirrn this taskf Relegarng cr.lLr,ltron ro

profcssionel or graduxtc schools inct emPlo\'cs snlPlv F.rsscs the

bu.k" xncl is unlikelv to lcrcl to nrre eccuntc and fair e\slurtions
Although dre reicdnD ofgrrdLrg does not rcptcsenr the acldcmrc

2 U.C Sdft Ctr,/ d ..t 6e gnd.5 ufulLnien tidtronal P,a.ti.e Ixs.h.xrgcl ln
Ilrr.h ot 2o... A l,c $nre iiDe. drc f:.uLh .L€.ded to cofrlnu. nre nse ot \ afttn



nniNtrcrm. the criiicisnrs are irfluentirl irr somc .ircles. and vr m
\!i rcrun to thenr later in this papcr

rors I nr\D!

Grrrlc inilatrn can be rletured as rn up\lad shili ir the g.ade pon,i
a\crige (GPA) ofsrude.rs olcr in crtcndcd pc o.1ofrimc sirhour ir

contspondmg !rc.c!se nr studcnt achicvcneDr I Lrnlike pricc n la
ttrxr, l'here dollrf lnlucs .tul it lcasr iD theon risc irc:lclinitch. dre
upper bourd,w ot gndc nflitior is .onsrrxincd b\, rot bci$ able to
.ise iL)o\r rn A or l roo. The consequcnce is gradc ..conprc$nd' ar

\\re 11'ill bcgn b\ rciirsnrg gra.ling rreids as dcscibcd i]r the lirer
xnri-c. bLrt lli .or1ilne ou saDple ro undcrgrr.lultes. The siiuarnl
h profassion.rL and gfadulre scbools rc.tuircs seFanie anllysis.
I{clrtirelr unclitTerentiercd coursc grrding has been a rrldiiionrl
Fnciice iD nru! graduatc schools ibr a rea l<ng rimc. Onc jusrilLci
rrol lor d]is m,r L)e rhc \! c rclimce on generrl eumir.tions and

,\lost ir\,csri$rofs ieircc rll.Lt grade lrflar(n bcgrn i rhc r96os+
aD.t coniinucd tluorgh. xt lcast. the nri.l re9os. Sc\crJ stuches have
cxenriocd drc phcn.,nenon o\er rime, rs illust.tccl ln drc foll<x rrg

fn,nr ,16. to rr-a dre rre g.
(i|A rD.rcb.d ldf tr grxdeponrt
i!.+r:].InD rlra to ro.3,l
Lc\ clng olArtrde lrlhti.r rrs

Crtrd.s oaA ., high.rg(n trorl
' ro:6 p...cfu (;mdG oIC of
belo{ frlLai,m ur R, e pcr..rr

('1, cgc gndc5 nrcnrsed ove.idrr
ir c\cn nr$rntroffl n!. on dre
iYcng. lioDr r..- to Lral

rAnoE.J!.L. (itrrlc iltlftion !r hgh€r .dtr.Innlr e,e Isir!vcf? IDrser:a

I 
^dhur 

Lcruf r Je efreS.C$d.n.IfrtnH|iit" Fttt dlt : t hb.ait oJ'
'hna\iCtnklr Srtdtt lsir tuf.ito loss.\ Bss. reetl
! Georsc Ku h tr.l] ShonpnrS H\ "Un.tr\ .Lirg rhc (r )mplN. of dr lrtrease nr
C.Lleg( C,trfc! iom drc IIid ros.i tu drc IliJ eeat: EnN n sl Lnhnna, t d
I'ali\ Alr!.rt irtl rlrrt:2r: uo.

r. GoldDdr. "1he llcn:vr ofdrc creke€p-s: C.rdc l.iiti.,rl rr&.
a IrcLi "G, alr irilalor !r hisher €dllrion i\,hit.drorsh.ul.Lned.,"re 6

Gr:de lDfliilon ftoD 1960 to ,e9-



An,lNt! fionr \fichlgu St.rtc Unrcrsi6 s ai one ofthe cirlicsr

.l(r l,r IC ' '
collcgcs rn(l Lrni\crsirics f(iund ihar gndc ,riarkn conrirucd Lrnlbtu
cd bct\cclr 196. tlnd r9'.." I:|oDr re6c r,).+ drc arcrasc GI'A
llcrciscd ncrd\ h,tlfr lcncr grade (c.+r:) s r.h drc urclrsr irrlrLL.rl

lrcrcrscs oc.urrirg Lrcnrccn re6s eDd r9-r - Arrhtrr I-e!inc rnd

Icmftc Curcton coDlparccl tLate frrrr tnclergnduirc srnus ot
+.9oc .ollcgc stud.nts tiom all opes ofrnsrimriors ir rear9. 19:6 ,urd

reei. Thcir rcscifch ii)Lur.l thar drc .unl)cr (r1 rfs ll.rctrscd nc.Lfl!
ibur iind durirg $at nme ltiom - fcrccut in re6e to:6 pcfccnt in

''' 'h.'r-'r" r"il I n-,''
ir rq6y to y pcrcent n reerl.i Dillirc.t cstirntucs sugg.si rhir rcn\s
Jl instiruri<ual npcs ClAs (,sc rttro\nnircl\ ri 2. pcr.cDi lionr
drc Driclre.ros thfough rhc Did reeos.! A rcccLrt studr br Gcorge
Ituh an.i Sholrpirg ITU comp,uing th. Gl',{s ofi2.ooo studcnts
lptri,\rnrfch hill liom drc m res.s incl lialifioDr rhe nri.l
Jeers rirund thrt srudclt gf.Ldcs had rbcn ti(n r..- rD rhc Did
J9sos to i.r+ if thc mirl 199.s."'ts\ drc mi$reros. drc !\cnee gridc
(fanncrh . C) rcs cd rn drc B to ts range.r'trtorc feccrlcsc.rch
ecr.xs rll t\tcs ofschools shor s that onlv bcnr ecn r. pefccrr and 1,1

pcrccnr ol studcnrs rc.ci\c gfidcs l^!ef dru x B ."
Grrrlc utilarir:rn noclcrated hv $c sccond hrlloithc reecsi its rltc

ofgro$th his.lccllr.d tum rhc highs olrhc re6os rn(l re:os lhis
rcsdr is ro bc expecie.l bcc.Nsc rs roicd c,rllcf ulllc pri.c nrflr
tion. Sride infhrxm rs consrfiinc.l b! M innno\rblc ccihrg. ,tr) A n

. rP. I r ' ..r .'l rr.
is not an unambignrus irtlic,rion oi ch !:cd st,u(lir(ls. lnd..d. thc
seeDringh.nrild degrcc oflnil.tion ir rhc trblc rs. o\cr tirnc- \cn
nN.h nragnitlcd b!.orpfcssim ur thc rop. \hich incr(,iblv lcscns
dre possibilin oi lnc,umlfirl $rdxtirDs
r..'.-" ,; .. ri u r.,\.

disciflincs. Griclcs tcnd to bc higlr(r nr thc humdrirics dren !r dre

nimr.l scicnccs. \!hcrc objcr c rtuhds of ner

6 lr.h. (iii(1. nnhno! nr hr8h.r .dn.r!.r r!-e. ls r o\.ri' rerii

I IL'tr1

s 1-c\ i,ic rnJ aurtrtri. rinrJ Ht4t.rd t:ni (il1,it: A lontiatTatu ! ratlltnl

,r ltrnigrL Flghri,,g gri,lc lnfirl,rr f n\grnl.{1.t}or; rrr-i Surc.'I.1hr.d
G,rdes. Lrllrted l,r.LlJncdi. lfl hfr.J &dgc.: An.{f,r 1\r\ Ja CiLl ior 1L.r i.r
r drr suc Ldel; rae.

r. lGlr rf.l fl!. _Lr,nu.ll.srlrc C.mFl.!n of rh.Ii.nrr i! (ldlcg. (lrrdcr
lon fi. \l Lqstl\ r) nic um !r.r'rl ,rrr
r r \\ tl rr: :\iinuJc T.nri i liRlr llthoor -1 Rud.n Su1 .r ol .\nrnr:r
(:.Ll.g.\ 1,f.\rs rLl s.icfrcs:frl C,,lr!.!,,ihlfrrnll rrs6r lt.rbi.!r. (jr..
D. I -l. o, gft m. dcrtLrl qe+, l.rnrlr rn, \nnlcf r f \tr.rrn) r\,,1(iri(1.

r: hnel, .\ tr Jnr r\r,rgc: I lrr grtrJirrg.rl\n | (nhr'\.oll.grr. !rj.



cnfi)fccd nnnc cisil\: I Tlrir \'rs pr1,f'atrh rhr.\'s truc. but rhc difl-er-

dccs b\ di\eitlinc rtfc.rr ro hirc in.fcxsc.l (\'ef nnre. Ir is nor su

frising rlrif tbc "\otrcr'' srbjccts cahibit drc selcfusr gridc inflrtior.
llrhrugh highcr grudcs rtNrr in .ll ntcs ofinsrirurors, 

-llraLlcinllirr ittcifs io hrlc htr cstr.ixlh foriccrblc ir rhc I11 T.c.$rc.
In Je66, 2r fcfccfr of.rllsrldes gtrcn f() IIinar.l urdcrgrrd res

1ref. ir rhc .\ ri.gc. Rr' re96 ihrl fcrccfl.sc h.d i-iscn to +.r pcr.dr
rfLl ln ihrr srfrc lcrr 8r tcrccfr ol Il.rrrrd sc.lors gr.dLritccl $ i.h
rcrJcnric lroforr.'+ ln re-r, to.- pcrccnt oi iI grrdcs ,rt finccton
$cfc nl thcl r qc,rr b\ lee" dnr p.f.cnrrgc hrd cn ro +r.\ pcf
.cirt. lu ree-. orh r.6 pcr.cnt ofJl gf. cs ta bcL.,\ drc B r gc.'l
Sirnil.r.|. rr Drmrouth. in ree+- ++ fcr.clt ofull Frrd.s gncr Ncrc

\\'hdr .ons crcd Jorgsidc n.lcrcs ofstudcnr rchicr cmcnt. ficsc
rtcrcrscs iu gndcs rLo nor appcer ro bc rarrantecl. l)uring the tinc
r.crii in which grades rnererscd drrnrncrllr, the rlcflgc combirc.t
scofc o! ihe Sch(nis|l.l.hie\emcnr Tcsr 1S.\Tl x. nh declincd b!
\ pefccnt (rr6e reer .Lo Sin.c dre SAT\ icceriefirg i! JeeJ l*ien
thc nrerD \!s fescr to a nidporri ofJo. 1n i fuge ofz.. ft) so.)
scdes rrcfcr\ed onh rhglrrh rhc r\ef.rlrr conrbrre.l scofc ir ree\
$ rs r.cJc an.r rn ro.. 1. \'rs r,oJg.

B! onc crfimirc. ofc ihird ol .nl collcgc tr d unircrslt! snrdcnts
trcfc l;r.cd r,) Lrkc rcfrc(li.l cductulo courscs. Jr drc ilccd ibr
fcnrcdlrtio| hrs ir.rc.rscd o\c. tirnc. Chc stud\ ibul]d thrt Lrcn\ccn
r9s- ifd r99:. :r fcrccr)t .,Iirll nNtitutions rcpoltcli tlrl n)crct\\. nl
rhc troportior ofstLrdu)ts fcquirurg .crrcdiJ c.l'r.rtion. - Fufthcr
lionr r99o ro re9j. 39 fc.c.It olnNtitutiorr nldL.rtcd thit thcil
crtoLhrcnts iLl fcricdirl (ourscs hrd incrcrsctL.'3 (lurfcDtl\'. highcf
cduclrur dc\otcs s, billion r lcar fu rcmcdial ofinrings."rrnd ticul
i\ hilc n()iicc(L r drili ir sndeni rbilin ard tfepifrnor. In reer. e

suf\cr condLLcic.l b\ ilrc Highef F.ill.riior Rcserfch Insriturc tolrrLl
thit olrh tr\ pcfccDi offlculs rik iheif srr enis \crc'\kll fftfrfed

l)isclLs\rms rhrr lc.l ii) sfunduLls brsc.l rctorm rlso skr\r Lh,rt sls
tcnrs rdnrrrrsri.rofs. fcgcn|s, rnd !t.fc bo'Jrds oi cdLrc,rti.,l) l.rlt I

ri \l Ll..r, _llr! I'h.r.dr.F.,,r'airdr lnlltl,rr ln I liglicf f:fr..ruil ,e,!
r+ lrnbr:1. _l)rt).r.trc \ \Jc.r!S!rrrl ler
i R.lDr It rirc tr.lln ..nnrtt.. on.\inmnons ud fuduls o. grnlrg prl

furr*.1: l\rr.&n,. i f.hrrr, ,!3
16 Trc C.l.!. Br&| L.urr dCuft.!. 11/]],]1,?.,r,tnt (:rliait )
/rr'r . ! tr ,i n ,/,r 'J ( rii,i r, -\r,r.,r. !!)rj: S.hr.hr.r !r Nr!i.. rl lr|$rl b
l)lrLlng \nr (ir.nl.l.rlr()r Tt lt rn. P.rtornun.. iralcxl r,r
:- LrLrtr.. Ho[ rh.-li]d$ri I\,ni$F. i: ahi.ging: J!a-.

r!. ;_r!.mi adref Lo l.lNrdr Srr.rlt\. _RrDc.Llll fJtr.fn'r f Higl,c.
l.lfirur h{rarlrn. hll rerr O.d)er re!.] ^vaIS e- if+.
rr. S.hm L'a.lL!g.s r. nrrjrr{ t, L.(rrri nr\.Icn irr l,l!h !hlrn rc6.g Il, i

r. Dc\.,\il,,.r,all(1frr. ll,c,\n,cri.rr Frc\hrrr T\\.nn Fn. \il TL..\ls.



gft^!nrg unc$c iboui drc coDrpcrcncc oithcif siL(LcDts Eighrc.n
rtarcs halc .unenih iDrflenreDicd .onr tcieDc\ ies|s dli all hrgh

schoolgndlrxtcs nrusr lrrss. Simrhf resnng t(,gf.rms afc ltin-g con

sidc.ed rn se\enlsrltes tdr insri rrns oihlghcr lc,ming. Thc
Urtre.sin oiTcus S\arcm. Ufuh s Stxrc Boifd oaRrgerts. in.l rht
sixa fi)uf c.nnpus SU\1 slrrcnr irc ill consi.lcfing rnrflcmcnring

Ilc.snres olilcrigc.chic\tn)cnr.rc tir tionr tcrfc... hrt.hc
lltrilablc clidcncc docs sLrppo|r thc proposition th,rt:!f.xling hrs
bcconlc rrorc lclidrt smcc thc re6os. Hlghcf r\crrqc grrdcs !Drc
c.,mpmicc:l b! prcpoftiomrc mc.c.rscs nl rycitgc Lc\cLs ofrchi.\c
mcrlr.lcfi lrcs grrdc rnfl .rtion.

nJc htrlc ilrcud\ mcnrioncd rt ir.rcrscs n) r\crrqc grrdcs.rppctLr

to hx\ c bccn cspcci.ll\ roticciL lc in thc h ! L(rguc. Bc(iusc .Jmn
sidr into thcsc insrittrtidis br.imc nr.rcainrgh conpcriti\c s!r{c ihc
rr0cs. ir mighr be possiblc to ar'.euc thet hrgher rrcrrgc grrdcs nrerc

lv rellected e norc acrdernicilh lenre.l sruleni bod!. Thcfc i\ \omc
cri.lence fi)r highc. qullin, bui dre mrgrinLie oign.lc inefcxsc\ in
I\r'If,rlrue nrsnturions scenrs ft) irdic"rc r n flirrn.r11. ffe\nres rs

rhe dlnenics ofgnde uflatnn arc eon,flcr. rnd r vrricn olcrflr
narrns hrre been orlired.

Tht Sisti* 
""d 

tL, Iti.trnn l\hr

Stulenis plalcd i fftDrrcnt prt in nre umrl of dre rur,os ud
crflv J9tos. Thcir rcrtrirics Irrc donrmrrcLl Lr\'fcsrs rft ro rhc

\-iclrim \\'irr dnlf. r.d instlmdons ol hi!:hcr lcirnin!:1rcrc chrl
lcn!:cd b\' thc rcsulfl !: socitrl L!)rcst. It llrs bccf su!:gcslrd lhrr lrclrl
ty rcmbcrs \\'crc fclu.trnt to !:i!c foor erldcs m rnrl. srudcnts drr
m!: thosc \'crn bcc,rusc lbf.i !: thcnr to drop oLu ol school (oLrld

ir,r|c N.lc thcn) subjccrto \\xnnncr litrrv scnlcc.'r ln{lrc\ods
ofonc prot-cssof rr thc Urnc.\is ofll.,r r:

Th. up$ud shift strncd in drc j(ugLcs of\ icrrr,]])). {l)d)
drosc olL,s,loN xr drc fLr p$tcssorlcfcL trcr" sltch 1,r grtrd

u:Lrc school. \\'c N crc d.fcrfcd b\ \ tr1uc .,I bcjr)g nr s.hool.
\ hich $ rs 't ftir l]xl \ c krc\ it. So whcn grtrdbg turc
c.uc. a rc kncr d1ai gi\nrg r c mc.urr th.rr.{rr stldcrt
itrho ctescn cd i i)l troulcl go nro $c;unglc. rc rlrl ouc
bctter anci gare hin a 11.'+

rr S.lrnnnt. Ii.lln ofi.r1 pc.rs fn,t,^illn,,'nFi.r.\ rrtrr 1r l ln li\r!.'

2r Tl nr. it.br nrta Fhrnl.(i brC Afrh,'n llrl)r.lll,Nnf,,frr\rtrrhii'
COFHI.]

trj LrDo.t b Goldnu. The 3.thrl ot rh. Gir.k..p.tr Gnnr tLrirn,'rl ,tr
z+ l\\irJ,! Sn)t. I . lltli)rt I (ll\t \i,u, Kj.l \n,trl.r :\. " Ler_



Elcntuirll!. drc courtcsics exrenLlcd ro Llrltr-ege miles becamc the

specific ircidcnts of cfipus uffcst crcrtcd perliculerh lergc inil.-
truaq Lcaps ia gradcs. ln 1969 r9:o mirr!' irstilutions cancclled

final erm room folloring thc l-1.S.,&my i'nasion oi Canbodra.
At Hanard ro citc just onc c,rsc stLrdcrts $crc alb{ed to desig-

nete ,,yf,jtrA.r, \'hcthcr drc\ prcitrrccl ,r lcttcr gri.le or pass-tarl.

The ellecrs ofdis dccrsion on Gr'.{s c obvious.
The re6os drcl rhc first halfofthc r9'os irlso \r'1tncsscd dsing sru

denr enrollncnts end thcfeli,re a gr€:Lr c\prursion of drc ftcult\'. SoDc
drec hundred drun rcw prol-esors rcrc hircd bct\\'ccn le6o
:nr] rq:o, doubhrg rhe sizc ofthe proitssoratc.'J 'llc ncrr' hculq
menrbers generallv iverc roulg, drti $ir indnidu,rls Nho i(lcntiliccl
virh rhe vilues ofsrudents, n fiis slilicd thc ticult\t colo!:ic,

base. The ideils ofthese ne\r "srudent cclrcred! fa.ultr ncmbcrs.
\!ho \vcrc corcerncd tr.ith srudent delel()pment aDd pfoiecno+ col

lidcd \.1th drosc "lnstinrtionalh cenrered" f!.uln menbcLs, rho
\!crc morc coDccrncd nirh presening the isscssneni imctjdr of
highcr cdLrcition.'"

Rtslors. ta Studbr Dire$t!

Durng thc past thrcc dcc.dcs. incrcisurg rLrmbers ofstudenrr ftrn
\died socioccononic groups h.\'c ittcndcd instinlrions ofhigher
Lear $. The prcpar.itron ofthcsc studcnts h,N somctjmcs been inad

cquate. Sonc ht\vc .r€!cd th.t ir thc intcrcst o{ fctrirm!: rhcse sru

dents. collegcs and u crsitics hr\c bccn forccd to bc.omc lrrorc

lcnient." lt has beer suggcstc.l thrt lowcr gradcs (C\ and D\) rvcre

eR-ectivelr' elininatecl arct gmdcs bec.flc conprcsscd iito rhc uppcl
(B rnd A) .ange. Ho\rerer. as wc have a1rced1 sho\rrt glldc iiflatiorl
begen in dre r96os *hen poof in.t niinoi\ sflrtents ftpfescnted I
rin-\'proporrnnr ofrhe nlttnelsnrclelr bodrr3 Eren as Latc as the
earlv re;os. firr eremple, bleck sturlclrs reprcsorred onh s perccit of
r.rr. rude r1.pu.r {.. nr .of -.c'r l-l-('r
sflrclcrts ,ttendcd hisroricallv black colleges rnd universities ar this
txlc.re lhLrs. thc folc oforinofii! srnderrs nr srar rg gredc inllati<rr
.rppcffs $c.ious.Ilost impoftiulr\ $rjllj.rm Botren ,nd Derek Bok

hirc dcmonstratccl th.t, o ilcrigc. blrck sludcnts in dreir sanrple

.l somc$hirt lcss NcI ir colc!:c tlllrn whirc srudenls Nho e.rered
ni$ thc srmc SAI scorcs.r" lhrt Unding clocs noi suptorr rhe idei
off.iculn f.r\oitism to$.rd n noitlcs.

:r C.l.Ldrrn, 'The lerxr.J.fdre Grt€keetes: Gnde Lnlrtdrl'rerji
16. wilnnr,"lh.l,|cnonre.on.ICrrdel'iflrtnnr nrlligherldnauoni'reae.
r-. ltinrficld. (inl.hdtrrn,f: ri\rlmrn,ai.crhc1tr.s."r.1,,

23 Cro$. "Otr s.ipcgotnrg Bl.rtr fd gndc nrlla D._rrt.
t. Ln rs. Alt.iut I l1!tl.' Lnlxntia,: ,4 Ilitton,1ee+

io llo\c. lnd lll,l. Trr Jr,lr rftb Rnrr. tegq



Ntlr C"ti. lar dild Grddi,Jt Poliei*

CcfaiD ctrriarhr rc.tunenrerrs. ibr cranrtle. ibrcign txn$agc.
maihenrdtics. md s.ience. \.crc lbd (Ded b! In.]]ri, schools in thc
reocs, giving studcnts dre oppoftunin ro r\oid dimclrk courscs thit
\rere less suitcd to rheif rbilirics.Ilanr collcgcs md Lurilersitics
adopred lfccr disrfibtrrioo rcquiremenrs, \ririch gave studcnrs
mcreiscd control over dlcir curictrhln nd Jlowccl rhem to il\.oid
norc dcn.Lncilrg courscs rnd the risk ofi poof gfide.

Othcr polic\'.haogcs rith sinrihr colxcqucDces ilto\!c.l studcnrs
to Yithdre\r liom co|rses *ell inro rhc scnesrer (somctines up ro
dlc finrl 

"eekl, 
remolcll"firsr rrrcmpt" gmcle' (lerrin!: studcnrs fukc

i clxss a{axr and sLrbsdtute rhe highu gnde), and prcscrrred piss t:il
rs tllloptirD.]I l{mv itlstiturnrs idoptecl "pluses' .rnd ,rniNses,. 

1br
thc ilrsr rimc. illich. sonre h?\'c lrgued, alk^'cd gftdcs to drilr

Strd.rt F.rahatirr!

Another policv hrq[cn rh. ]inlc.l io srldc ln{rtioD is the ridcspread
and gror'1ng usc ofsrudcnt c\.luati(nrs. SrLxlcnt cyrlurrlors hrle
pl!\.ed r rolc (vnnernrcs m inpo|rln! onc. .lcpeDding oo thc n,pe of
irsrinrrior) !r pronrotion. tclure drcisions, ir]d nreflr pr! mcfcas-
cs.rr Rcsearch hrs $o\!n drir gradcs rlcrc signiacanrlr corrtlare.l

dr studerr rarings offac[ln pcrlbrnr,ncc*tnar L

hghcr g.xdes rcccncd highcr enlLr.rtions.r+ For cramplc. e srudv
.onducie.t rr thc Unire$ia of[l$ingi(nr taund t]lft facdn n]e'l
bcrs *ho scrc "casr. gra.lers ' rcccr\ cd bcirer c\ilurtioDs.rJThtrs.
iccofding to this soure. good c\rtuarnn$ could bc pr|riell!
"bought'' b\' :Nsignurg good grrLles.ro On thc odrer hand. lo\i gftdcs
crrricd thc fisli ofsnr.ru cnrollmenrs. ilhicll night cndrngcr r pro*
ising profcssnnrei crfccr in its earh siagcs.r-

Stlldc t! ns Corett.$

turothcr lorce associ.tcd \rith gfade irfl.rtion. particlnrrh in dre
resos. rs dre risc in corNxnerism unrcrsities operaimg likc busts

ir Colll.Ir. The AebN! oarhc carckeeFs: Crrlc trflitiont resJ, !n,n d.,

' o1., ... u.l. r .r ,..,t ,'. 0-
lnsrrds.'C nclnlilorrTheelli.r\1,f cl!.tion.lqtrtrlib trnl pcrxornnell

t2 lorei'Grtrdc lnll.nor: L..rtrskingrlrc Scourge ot th. Sc\oricst rr-a
jj l\'ilitrns.xrd C..i. "I].n m I Donrsr tnnnedr\ rnh SmdcDr Rrhgs.f
rirdnforr rnt cous$] ree,

r+.,\]cdnoni xn.L knrcdvnr coldDm, "l'lrr Bcfti-J of dre Criekcc|t,s: Cnde

x.lriton. "Nes Rcscrr.h Ctrss D.ul)r,,n \i.rhc olStrdenr a\trlu?tnrns ol

ib Golddrrr. Thc B.rrrJ oldr. ctrrckccp.rr cride l.flfn)n.- rti $'ilsor.
''Thelher..rcnonolGndeldlrtniir HighcrEdtrcxu.r;, reee

rr Bcal!! "Dccllmg..llcgr $an{lards ft\ r.ttlre.,ntr!.s, iir rhe sridesl r,re



ncss.s ii, \rudcnr drfnts DeDocrrphi. pojecrkns dLrrrng the resos
susgcstcd rhir ltrc pool olporcnri,rl .c,ilc{c apflicrnrs \ oukt declinc.
-l1thou-sh iludcnts oi Dor ri-rLl iri., rl ige Llftim.ich cLoscd rhc !nrici
liic(l {rf td sdDc irti nois, colcgcs an.t ufntrsrrics bcear com
p.nD-!r Nrc licf.ch for smclcrts ,rr]d $cir rercntion. Str en( n" t
cd good gndcs.rs rn(l bccrrsc {ioin rtrcif fcrstc.tr\c i c rxs s.cti
Erclxr lcrrgc.r" urstimrois rlnr rcssred grrdc irflatj(n taurd thxt
rheif gr,rdLrtcs haJ x n]orc difil.ulr iimc bcrng r.cepie.l inro grr(tu
irc tfogrrms +r Thi\ lict mrdc drerr grrdLrurcs unhrppi rnLl thcir
pf.gflrnN lcss lirncrtr c.

Fomcr ffcsi.lcnr Rr(lc,)srnrc afplicd . \c6nnr ofrhis rcxsoDrrg i,)
Ilrl,rrd: Thc i:cuh1 .^crthc hsr fhiftr'\crrs hxrc bcgLrn tu rca|zc
.hrt thc trans.fpf nritrcrs.... Otien roLrr dcgrce es M urdc$nduxre
!s not \our lisr d.!:rcc. s(, lsitrLlcirsl trrc \1trrieLl .boLrr drcir n.in
s.frpts: +' llu.lcnstnc n er r or to irrrpl\' rhrr en inl.rc.Lscd .lemand
for gm.lMfc cd'rclrn,r "leLl trotissofs to gA c bctrcr sradcs wr rh,rt
Har rrLl srLrdcnts \oltl.l not bc disac| an raeccl l'

l:e. n tr.rcri.cs hr\c fcinloncd stuclenr cxpcc rurs. S dcnrs
counte.l on 'eo(lgrrdesl' For c\urflc. e reee stL ! !i onc nni\crsin
fou rhi( hrgc PlrDofri.ns ofundcrqredLrarcs itl tile di*dc|t.oufses
a$unrcd grid. indrrr"r \rs drc Dorn clcn studcn$ n.ho rcpoftcd
doioe ".n.frse' nlrl( crfc.(Ll l'i\ or.\t +'

\Ihltitlt Dufi Coitltln

.\nothcf souf( of!:f,r(lc iDflarln is rhc $rtc.ire Llos'n ofcouse

.ontc r rt somc rnstit! ms. .1s cours..onicnr bccomcs less

dcnludrrs. rr rs rctrsonablc to scc gndc areragcs risc. But gfiLle
inil.uior crnnot bc.LtcoLhrtd ibr b! idcnrih ing 1i.uln De'rL)crs
$ho rrc cspccl.rl! Lcnie.r. Othcr ftculo mcmbcrs mal bcconrc pam
to the frcccss b\ sit]}n\' dcnNldir{ lcss ofsru.lclrs rhrn ihc\,.l iD

.,....t.-.;.."

'lh Rol. rJ Atj,nt!
E\er ll sdnc oltlrc histofic.rl t:.nrs trcllucnrg g.adc i htrm hrrc
fccctth bc(oDc lcss to$cful iloih bccause ofco Ur.ssrnr
nrcrc irfc oihcf pfc*urcs drii Dr\.sustril xrflaroun tcldcncres.
,,..1. .r ..u rt..rr.,1: ,, .,. 1"
ind unr.rsiries. Cuffcnth: onlr rboirt halfofrlt lic|ttv mcnrltrs rrr:
.lcsrg .rtc(t tenlr-cd" of 'tcrurc a-,rckl' The ortr.r hJfde describcd
rs .rdjun.is": rn r..rd(Dri. frolft.rrlrr \ith ta$ rights in.1bcncilrs.

r3 !x!r!.f. fj{rl.! lrtrd. jilllrnrr \miscrdrd crinr: rr!-
rr.lliLh,trr. _c' nu r.d\ r rr.ul ree-

+. l)t,,rn.'Hor StrLltts it Drrrn.lrlr ( trn. o Desenr u.ftcr c[des].r,res
+ H,rrr'l a.',,x-,. - lh.h r..
+r Lrnd.uf,. _5n c.r l\tJ.Lrtrrnus oi C.rdc tDfftnlrt ,eee

+i ( I I nrbl.r !i h\l.gcr. "fighinrg g trfe irflrlor: A Jnig0 (lcd .iiirjt, , 
, e,



fiequcnth holding pen'tiDe j(nrs rt Dofc thiD oDc lrsntution .rr rlre

srmc 11nrc. Thcif tosrr(n rs \rlncraL.lc ioD bclo\ in drc tarnr {ri
smdcnt frcssurc irrd iioin ibok in thc iafln o1 (hc Llisplcrnrrc ol
.dminisii-ri.rs. l hc! hr\c liitlc rcrsor ro l)c lo]'il io thc insrirurions

lbf lrhich drc\'1rork lor Lhcr'.fc ollcr o\.r1!ofl(cll rnd Lrndcrfrld
'llris siflr,rtlof is lil(ch to lc,rd to morc lolcr l gnLlinq. r rddcn.r'
thrt 1s c\.rccrbutcd br l gh$., Jo,rds tl t rn,rkc it inrtf,rctj.,rl tc)

cngrgc rn..lrcfirlsruddrt c\,rl'riridr.
This prcssLrc c\icn(Ls tc\rnL rdjurcts A studr conclLrctccl Frl

.\ l ichrel innci zon of Virgin ir ( l<mnon s crkh Lirii cr sin comparcd
ten high grlLc nflrrrd rnd ten 'Lor grr.lc nflauu" clcl.rrtmcnts
er a lburrcer un ir crsit| rvrrh rpPll,rinricl\ 8.\ o ! unclcr gfi(lu.ics
Thrcc<luaners oidrc l-atuln tionr high gnLlc lrrlrtru .lcpartments
irdicire.l dlr nsrng chss sizcs u.l nnne Don.ksrf(rnn .(nnDrtmcnis
(c.g., coDmir.cc so-k. fublidlne. lrh isin! dcrr.r.rcLl trrnn nnrt
drit coLrld bc dc\'()tcd to clrluitjfe nudcrrs.++

1\n (:()\sral'r\( rs

Thc ticr dr!f grxdc rnllrion h,s eusrcd bcnrccn dt hrc re6.r rnd
rhc frcsc.t is bc\ond clistu(c.'l hc rirc ol irtlirlor, hoNelcr. hrs r.rf
icd duir$ thcsc thinr fi. \'.rrs mo|g LnstlrLrtiors , cl dcpnlnrcrrs
Blt .rgdr th. $rcnorn.nol olrflitrc,n ,s tlnJc,i,rblc uolcss onc
isscfts rhat drcft his bccn u crraorlurrr ilrrpro\.Lr.Llt m thc.t!Ji
tr ofsrurLcn* rlurjru fiis pcLlorl. .url tur th.Lt drcrc Ls \ cr! littlc .\ i
dence. tnlecd. on r nationrl lcrcl. nxt cr rlcucc g.,cs il tlt. opposnc

Thefe is DNh lc\s agfcemenr about thc causes ofgrlLc nllatiru.
\\ic h,i!c supplicLl rlrc rc$ons io rd rn rhc lircfirtrfe. and rhcfc rs liirlc
doubi rbrt tlrc bcgLrnrlng oi gnLlc inllrrrlr { closch fclirc.l ro dre

Yicrntxn \lJ,u llxl its conscqucoccs. Orhcf citeLi .ilr
siJ nxl r.r\ or m.r\ |ot hl|c phlcd r. rnlroilmt folc F(r .hc

fc.ofcl. ir should bc llotc.l d tthc frost contftnc6hl.l.iD is fclccrc.l

b\ iiDosr all $ho h,rL\c studlc.l thc subjcct: \'c rctcf Lo it,rs i
'\esynse ro srudent rLrcrsit\'l' [Jhcr] qrrdc r i.rtion od!:if,rtc.l u
rhe re6cs rhefc $ rs \ i|'rllrllv no "studcnt rLir crin '' in thc s(.I)sc irr
(hich rhrr rcrnr is rLe.l i(ri!\:

Ii is nmsr imt)oftinr ftr siress dret. oncc srarrcd. gr.dc n)rhrion his
i scl|susriirirg chifacrer'r ii bc.oDres rrsicDric. iDd rr rs diil-L(ult tbf
{i.Lrl$ to opt olrr ofdrc srsrem. \\'hcn significant nunn(fs ofpf,ri.s
sors rdtust thclr gr,rclcs upNrr.ls $ as to shckcr studcnts fionr thc
drtl1l rs ccft ! h,rppcncd .irring thc Yicrnanr cfr othcrs ifc
forccd to ii)Llo\ suit. OthcNisc. sonr. stuLlcnrs Nill be .iisrd\u-
tagcd. ud prcssLrLcs froLr \r'rdcnts..ollcigrcs. in.l idninsrrn)rs
r ill soon crcatc eonlirrnin to c rcrgl.!: nornrs. lThc inrlog! is noi
pcrfict. bur shcn rhc tcixrom\ crpcficrccs tflcc intlirtu. rhe indi-

+tr. lGl.\ r.i. 'C tude dhno! n lrgh.r.,luii,)r \('nlrrrn.fl.]\l Ilsl



lidurl scllef n ill adjusi pfi..s up\r s, rJrcl l. highcr e.lltcaftm thtrc
is fo crtutr.ncnr (,lgolcfDmcnt or thc lc(lcrrl Rcscil c rhrr .rn xncsl

\\'c irrc.lcscril)ing !n inflarruan sistcm iu shich thc lndtriLlltxl

irrtfu.tor hrs lcn lirrlc choice. (nadc irllrticrt is nlot thc .orsc
qLrcr.c oi l.dtr iLlurl t:cltln frilufc. 1(\\cfcd st.L (ltrrds. or lick oJ

ro l coufrg. TI is thc fc*nr olr s\srcm dli n sclfrlst. ring rtcl
dl.lrpf.d'r.cs Lcss rhin {,frinul fcNl|s rbf ellcoD.(u.d lhc 1ss'rc 1s

n()i ro tusigl bhurc: f,rthcr. lr is io un.lcrs nd ih. dlnanics olgLrdc
iDtlrr(D in.l rrs.orNcqLrcn.cs.

Arc thcrc ur rd\crsc (oirsc!!cn.cs: Quitc a liw can ,Lt deduccd

tlom rtrt rc hrvc s.r . llhc prcsc.l siiuror c.crtes lrtcnxl contu

s(m sslrg siud.rts .rr(l .oLlc,rgucs lcss rc.urrc itrirm.rrru; ir ltrds
ro Lrdirrlual in;usriccs bcc.rusc of.onprcssion ri rhc iof drat pfe-

lcnrs .irscrirrrltlm trcnlccn r .crl u(l rl niltrtcd A: ir ml also

c.gcrdcr corRrsi(,n taf gr uatc schools rtLl cutpLovcls. Not to
irdd rcss r hcsc ls$ cs fcffcsenrs r riillrc of rcsponsit ilir\ o t]rc p,rl-l

oi Lrnilcrsi( ind.ollcgc r'rcinries rcimg collc.ti\ cly: s.I rc tbc
obligrllor ro nrrkc t.hcrri(nril rnrPlorcnlcDis $hcn nccdcd tlnd

$hcn possihlc .Slnrth ft) accefr rhe rtarus ctrrc rs nor r..cptrblc pro

...t. ... \\r ,.... 1....tc. .r:; , r .r ,.r.r
tidl i() LuLrirtc fctbrN tlut (ill rlb( rs clcir gndrtr* as possiblc

to .cl,li(c th( pr.sc t contiisl.n

Do n lii!'d $,rlc. rcilh.hJrl).r drc sclc.ri(!r tr).c$ es c.r'fi.ri out b\

drosc rho rlomull fch oD Lrnllcr!:ndurfc rnrscritrsf k is len .1iFl

.ult ro tur$\.f thn qucsricn $Lrh r dcslriblc dcgrcc ot.crfuin$: $'e
hNc iiu no lrrgc bodi ol s |nnrgs n $ hi.h. lbr cliuf,tlc, cnrplolefs
rr grrdu.rte schools conplinr rboui h.l oIn)ibnnrtioD bccusc or

inilercd gn lcs l.li)mll colvcfsrtiors vjth s.,Inc crrplo\rr l.d grid
r.rrc scbools leect us to b,elierc that fic trrdirioul uscr olgndcs hilc
lcrfnc.l ro sofh atrrlDd prcscnt prrctics: thc\ crpc(t to inxl lxgh trnd

f.l.rti\tl! u..l itkfcnfurcd gfidcs. rnd drcrcnr c rch morc hcar rLr on

Cir,rdLntc s.hools usc s.Mdrdrzc.l rcsrs ic.g., rhe (;ltEr, fc.ommcn
dirrl.trr. rhc rrfl(r)g o1 trni.ulxr schools. rnd irrcll icNs. (lnde infla-

tior) lr)rltcs trdfrissiofs.ofmiffeer i(r flrrc nntre ernphasis on srtul

dudl/cd tcst scorcs. $lrlclr is not.cc.ssrrih ir olr lie\ i \ isc shih !r
ttl\nrisis. Coryol..rtioos condLrct rhclf or\n !a rh ions nrcnlcwiDg
o rlncs. chcrlong rcilrcl.cs. rxl m s.ruc c.rscs tcstir!: thc inrhtic
sliills of cr rLatcs. GrrLlcs (DraiD l]r i]npoft.rIlr .rrcr.u but thcir
r Lrcnce nar sufig. for.\i]nflc. ol]c sunc\ o{thc Hut),rn
Itcn)Lrf.c OFlccrs (Hlto) liom Folrulc roo..nnplrics lll Ie:s.Iesi.
.rncl r,)e; liurcl rhet rht pcrcentrgc oIHRO\ $ho.€r!'cd d ttirn



scfipts oi.olleqc !.rdcs oughrto bc nrclLrdcd Nidt rn lPfli'rtt\
rcsumc fi lnrr i r po cc.r ro 2' Pcfcent 

+j Jrdi$ Ieton Prc{dcnt

ol the Courcil fbr IliglreL Edu' rd(ni Accrcdrr'ri(n1 i*cfts thut

crnltNcrs hnr L'conrc clissadsficLl \rrrh FruLlnH tr+bflnrtnD' rrgLrlng

thri'oo 'qo...u".'.t "'d btsrrcss lut to lcrol rnof' sf'cilctlv

s hrir lcurl ofcona'crcncrcs suclc|rs hIe )'16

r, l,.."""t.f."i..li",".rtion in thc usc oigrrclcs incfcascs rhc rcl-

xtirc \rci!:ht ot mlbfm c\iluxtions. rndtbus bc1're rn tnc Prc|el

n.n'",1n-, bc.oLlc nofe lr[Liblc tLr'rn Pcr!)]il echic\cment As 
'r

mancr oflrirrcss, socictl should hilc 'rn intcrcst in countcn'oJrg

Supposc, iust fi)r the nke ofrrgLrnrcrn, rht\t rhc net rlceitirc nnPrtt

oi,'o,lt rnq 
".,1,*l so.la ls nnrlL. rtLl trr xddirur rhat greclcs arc less

il pun"nit,, tho'. i'h,, jn solre lrrnncr 
'boo\c 

our grrdrrarcs'

shlrtrll rvc then r.lopt thc ruJi'il fcsPonsc cidrcr to gtrc lo glrdcs rt

.11. of lrncl jt irlrormrs () dre sme $ing '1*rr'l ls ro Jl srircle 
'rtsi

In orhcr ri orels. uc thcrc ir|ollv lnrc rl jrsrilLcltrns r'r JorLlul cuLrL

!t rL oi studcnrs thit oRtf nrcmrlgin Sfr'lirions: l hc rns\'rs hrrc

l-.!,'q: '.,r 
r :;: ' ' '_ '''r' rc

,,...,rl
dcuts irc cntLtleJ rc rhcsc c\trLuetrons

F.,r evrlutrions ro r.conlPlidl thcif 1|rct\clcd Pllff'

oucstion i currcnrlr roprnrr rsunption n pslchrnogr rLrd cducr

ti<n thrt *rurl\'all sruLlcnts.,1r cxcell.ldcnri.ilh .lcfoss rhc

bor o,l in liin rs rcLl Accorlin-sLi cliffcrerccs ur pel{omrncc

,rr. i,'i-"rjh' "tt.ib,rrc,lto 
le\cls of"sctl:'otril;errcc" 

')r 
"sclicstccrr"

bccrusc rlis rs rssrLmcd to bt thc nn\t rrnPoftint Ll

(css; oriyirritm ind trlcnt rrc rcldint tlnNeh sccondrll lhc

cncinv ofhigh sclt:confidoce is cfiti'i'm ud rhrt js hor ngoroLrs

ev:rltirLon Ls Per.cs cd
'ihcsc scntLnerrts mtr\ bc lro\fcrr'ul elelllcirs in gr'ide inuitlon:

ur,rise nxfiirtcs rccorqrliil!]lerrt TLrcfe nu\' c\-D bc i gr'nr ot trurh

in this prr+.osi t. but it is iir tioni thc $ftnc tmrh Tdcnt rs 11cl

s nx, rt(m rcDrin PoFcr1ill |illdrirrorr tictofs ill r'h1clurg suc

c.*. In fi.t, ,Ir,,.t sn dics clo nor support thc r ornc'tion bcn\ ccn

)cidcnric sllcccss cl sclircsrccn l' i rccerrt eo frchcnsifc r$ics

rrticlc.loscPh Kilmc qLrotcs trli'r Ann Sch'lr'r rnd Robc!1 E Lnur

Thc o\cnvhclmingl\ csrtLle c\jderlcc f'rrc\cd ncrc rof a

causel conncctrru bcnrccn seltr(onccPr drcl rcrdelic ichie\c

rrcrt shotlci creatc teLrtjor rnulg Lrodr cdLlcato$ turd thco-

rists $fio br\c hcrctotilc issunlc(l thrLt cnlNncng i Pcf'or's

ti"Ln.r5 rl"^,t I." ai"' tl lcad ro acarlenic rchiocment +'

+{ Sprnls ind\1'cLlr. "Ic..1! in ttlc f'NPl"\rnctt lr ores: Rennnes i'd lob

Appll.riion l-edcrs: reee

+r, I\!.NtuIic. "Onlegcs rr' trrS'J to Dctnc B€ttcr \\:r1to llcNrrc l-ernrg'

+-. (.h.e, l'hc l'.lni's ofScll:Etrtem" Lse6



ts ficrc a r r\' ro chJrgc thc statl$ qN)i _I 
hcrc Ls ncrrhcf u c$\.nof ,r

ccoDr)mcs, \'c ctr ('1t. io lDorhcr co.ccpt ii.mr dre siDre dis.iplinc nr
ordef i{) tut drc qucsti(D in tacus. crcsl Dls li\ slyr drir il t\\D
lilrds (n nx cl hr\c thc siDe dcnofrindoLl but cliFircir lndnsic
\alft tor c\.rlnplc. {o1.1corn! r.rs|s p.+rcf nn,re\' rhc I'trd moDc\
lpitc4 \'iI dri\c dr. good nroDcr ig.,ldj our (,f.trcnl,rtion bcnusc
nrc good rnono r i11 bc hoirdftl. Th( oDl! {nuriof is currcner rclirnr
r'.l 'r 

j: 
".l r.l...ll..l,r,',.r '.

fri(_ticcs drnc (rLr l.rooLl sr,nlms pficrices cfearlnq thcir oM I erson of
Clrcshrnl Lr$: (}n sc dcrLsc drc ccNrrlrnr ot cunfc c\ rcrilrn in
highcr cducatrnf Tbc obsrr.lcs rc o{.r(Ns. Currcr).:ics ik.onrfollcd
b! r ixrgle iurhorir. ,1lr(l qcneRll! I sr.rrc cll] cif.rrce uDitaD slr.
circls Norc ol this disrs iD rhe Anreri.rf s\'srcri ofhi{hcr cdrl.ition.
nof \\r)uld i\r 1in.,r dr\ thing ofrhc son. hch irsdruri(lr his to rnJic
is oM rsscsmcut ancl litl rrs os'rl solLrrtrD. The besr sc can hopc
rof rs r rcrics olnnill sicps ud irclnr<lLr. irstirutrrn.rl irlri,rti\.cs
shose cunrLrl:r c ctltcrs cou[l rmoul]t to thc ,L'egnnirgs ot k'ibrm.
Itcco.rrniTirp thc problen is x Dcrnnrgiirl Fla.c n, srrn.

$}rf trrc drc chenctcfisrics ()1i gc,.d gndir.g s\51cnli

. tt should be rigoro|s. r\ccunrc. and pcn r mcarm{1i1l .lisrin.tlor}s
mong sn cnts iu.rpp[ins r mitilrl stlrldrd ofpdarnrtrncc.

. li nn)ul.l l)c Jiii to studcnrs Md crndid !r drosc who lfc cntitlcd
io inn{nu.lo iboui srudcnrs.

. It sho d bc suppoH\c oilc.rmirq,lnd hclpfiLlro srudcnrs irl
aehicl lrg rhcir cdu.rirlnl gorls.

Shon ofr liullanrcnful slsrcnic olc ratrl or rcnrrn to m car|cr ctrr,,

,,:1,,. '....r,1 .. Fl .. ..'r...'r \ j_.\
tions firt ak corrimcd 1 thc litcrann e

Iuhnti,tnI DiaIt)ltr.

rhc.Lcidcmic pft,rission is drc on| orc rh.,rf pfo\ cs \i,nDl\'ro tbf
nlJ namlrg or grldll.c to ncw enrr.nns conccnilg ole ofrhcir pri
Drn resporsibllitics: tcaching x..l c\llLuuiol.+i E\pccndons. rcsFon,
srbiliies, lrd st,rndtrrds ur1 nreh discnsscd of connnirrcd to prpcr+, It
\1 d bc hclpiirlildrs h pc oiclirlogLrc occurrcd iD dcfirlmcnts or iD

f-atulties rs e commincc ofthc r holc.r'Grcrtcr confrrubjhn ofsta!-
dards xrLl t:nlrcss ccrrld fcsl r.

+l llrnf!.i _Fr!hd$ g.rde ,.flfn r: \ nu!url..] elli,fi !e-r Rosor.L trtrtr
inr..r ".\ nc{ ..n.l bpr. 11 otisnir ..nnr( oi dlege rdJ ufll cr\in tcr.hefi.,

+a Snnr. rr r({l Gndcs. lii lhr.J Frrnrlm.nq r Lrllf(i lrtr(jg.ts: -\r .{rrL\ \n
md Crll a. RdlN itL1r Shr L.\.l q!6

i. \\tld._\n d. T.\.r11c,rrJr Jr;li!!r -1RDd()n \uncr or-\ren.r.



Ii \vould atso bc I good rdcl r(, rmkc srullfnrs r pan oi.rhc jrsrjnr
,rrl.liilo$c. Tllcir tdcis trhrrfholr ttrc s\jr.n) rrtghr bc Didc

nlo'! slrppor c or rhcjr eltucert.lral trmbirrrs \rolrld Lrc csFcciill!
appr)f|rnc md lrturblc.

MD1.. Lto rt,,l

l':; .,,to- ...,,.L.r \.., ,r.rr :r.r,.._ ... . l,rr.tF.... Lf( .. .. ir ., rj. .i
c\anrplcs) pr(^1dc sLr.t dtui. ID H.rrvird.s Fr.utn ofAfts Md Scicnccs
ca.h p()tcsn)r ilrl!, 1r rcccnrs !r itutr\ nnirtrcf ti,.el.h coursc| _,"r i... p,,. ...1 , .rrJr. ;.r ,ri. ,,11.r.,,.
,,- rg.. r', r!. ., I i . ir ,... :,.|

Anni ,ta/ lfllon"r ,1

sonc sc](nls hNc r.topftd drc pnc(icc 01 Plrn.i(tjrg r.tdifund irrbr-
nrid(,r.rboLrt cor6e grrdcs on sru.lcnt r..nscdp$. -lhc\e 

schools
nclulc (inumbi,r.j' D.rrDlrurh. hLti.xr.r.,r uLt testcrn ]vrnrctr:ilT.rrlhr o . rr.,.,.. .t

,"'r 'l ..
\\ho \rstr to nrt drc rnns.rtr nr l)cFfcc !.
Alt.tr t t;t Grstt i,! Sj\tut r

\:rious ilrcm,rtir of Dodrficd grtrdirg sysrcr .rfc !r usc rt)rr iotcr.l
io nntlgrtc aspccrs ot gf.r(le lrr1]lrion For crunflc. r r.(lucti(nr ir rhc
nngt d gndcs u.oD ..\ drnnrgh L io ,r sjDrptrf honi,r. frss. lrd t-!jl
D,,grr pdr]lps hc4, fccsnl)tish..Piss. rs rhc a\crrgc. hfrdine conr
r1cn6 ,rlong $ irh terrcf gr:rdcs is anorhcf mcdrod ot .onkrtu iz.rioD.(r il .l

1\rl ,r-., ! . ., .r!ti.ri r, I. H.\ c. r.. t..l
irc rDor rutcrsrvc irrd do n()r sccm pr.r.rjcal ib, ,ru$ fLg| (d!cl

A SnrLdnt.d (;1.n i.. Ditritit t I irl
I" rr'. " .. .. tr r... .t. ..

',c.".,. . .r ,r.,.ti , . irrrcrr. uc
bodl fair arLl nranrtarncd (^.cr nc .Itrc 

LlisrribL{rorr nred r)or bc tut.it_

r'. -{r.hrtrrll. ][rbedr!. nr. infr, rr up, r.Int..r,r {rdt!r! jfrfte.)_ rqai
rz M.Corih\ n Crr..-nr. r.\pitJ.J (,rn1c (i,ne\r LG.(1l Inrjtr.:

n. w $r. .1 1,. thrfomefon .t GrJ. Ijrtsnon if Hj{ r.f f.

,L,,\l',"1" :; ':'l'.i,,
H ql! !!l rr,r.ae,

rr \\rhirl.r. tcrs.fui ..rnnu. i.ftor. rtr iL, \ r..r,



l! irtlexiblc c^-ccptlons car ocorr brt this ryould Lrc a usctul \?d
,-l.

\\ic .rc .ons.nu oid]e t-icr rh.t J suggesinDs far ch,urgc ffe paF
tial xnd not $holl\ pefilrxsirc. llis is ot a surprise bccrusc no sirule
o. exsl sohtio[ cxis$. Thc nrlrnr p]cu is i(, Lrc cleir rboLt proilssidral
srxndrds .nd .,bligar!!* Jll rc bffg praoi.es inro li c n1d) thcse
srandir.ls. Ihc scle.rrD oi i st,ur.llld rvill neccssflh bc .]]]r nnl]\idual
nrrftcr mdivictuaifi)r c.,rch collcgc or nnnersin, dcpmneDt, and trc
Lrl6. Thc presenr s\src r is fl.r$ ecl. The edrlcs ot proi-ssitnel conduct
dclnard rhit \\. is facult\ nrembers scckdrc bcst solutrm tbr our

F\'I ORS IEID]NC

Thus lir. \c harc cleih m sornc dctdl iri$ the nrst conln1on iann of
dalLntlon, nmcl\r gndcs. lhc odrer nraj(tr n?c oi cvJurtiiu is letrers
oi rcttrcrtcc. l:ecrln.ncmbcn qritc leners on bchdfofcoLLcagrrer sno
rrc scckng polorur. tcmuc. mcl orher posirions. or sho arc com

l)ctilr!: ibr gfu$ an.l fillo\lslnps.i'Thev ako tro\rdc r.-iifences tar
snrdcflts. \hrch is rn inrcgrJ Fdi ofrhc grldurrc rclnrsirn rnd
cn\tovnrcnr t()ccss 

r' n s lomr ofe\alution N l recene less cltcn
sL\( rrcetment 0 tlis p.lpcl dre o\crltrp n'1dr Fadc iDdlror is lcn
large incl problcms rc1atcr1fu lcrrcrs ,rc Lrnfr:rrrurareh' nruch lcss \!cll
rcseafchcd. \\lut clidcDcc is.n"ihblc cnpirical. lnecdoraL. mrl crprc

rientiel lcrcls Lrs to conclude rhrr lcttc|s ofreconurendrrion sutrcr
from nranr ofthc ! Ie, or \1ric. \!ct alcsscs and fft$lc'rs rs gndes.
A connlcntrN on letreB nimcn tbr p(norirn anrl rcnurc dccisnr
suD,n,uzcd \ cll dre pre\" nB ric$ : "lhl+in is rlnp,x]r. !\ asrlr
ibounds. Dclibcnrc obinsc.rrion is the nne ofrhc d.ril'jx kners firr
sn]dcnrs are sinrilrrh'il,r$cd. A mcD$er oiComcli rclnrsir* conr
nnttcc obscncd ruciirll :'l \ould search rfplicatrons in ram tar c\crl
sLLb.,rchmre .l.uscs likc '!\'hrLc Susxn did nor pir11ic4,aft olien nr dls
cLrssrons.. . "'i".\s crpcricn.cd a.r.lenrics, I of us scnse thc iccuncy
ofthese obscnarions.

o{ \aart\l,1Tt!rN )

\\t bc|ele rhrr sincc thc latc rr6.s, icxdcDics hi\c bccn less !.jlll g
to crpfess ncr!ri|c opi Lons-eirhcr .bour thcir srudenrs of drcif
.ollcasucs. trfun| rctrsons for dris theromcnon c i.lenticrl ro rhc
tafces dlar h,r|c.rcitcd grade inilrtion. such as e legrc\' ofrhc re6os.

J6 Aldr !lcr " L)car trdft$oi\ .o nriftrcl ro.oiIlu.h€lL...t'1rr.ollcgctdtcr:
Colleg. rd\ ii( r i\ fuhnipolognr nr drc i c Lll q),r

\3 S.lxrcder "\\'|r ! n, .: ir tu{ l{ks oa , c!,mDrtuhlod :..o.
{e. Altnrulcr 'l)ci. ilD$rors nrnr,lftccl 2.o.



rn ibselcc ofdcrr standrds. pfcsm.cs to r.conrmo.hie s deDt

"c$ronefsl' drd thc likc. As s ith grtdc nfl.Ldon. thc troblen is svs

tcnric: once inflatir:rn.rn' r hcroric bccoDrcs nonnrirc, lt ls drilielLlt fi)r
indtri.iual t:cul6 Lrcmbcls Io Llo othe$isc. As onc ticuln nember
rcmirked, "k brconcs likc r ntrclear erns racc. lfMicligm r using

lors ofadjecnes. U.C.L.A. bcrrer ftx)l'o'li n (\ctl Possible to dr!n(
ol conpressrn at drc top. jLtst rs iras the case s ith grl.:lc intlrrion: rt
lcttcr arc largel posiuc. horv can onc ir icatc truc dist]rlciionf

So rc diticrences brt\\ccn lcttcrs rnd grades r1o crist.l-cttcrs rrc

nuch morc pcf$n1|. Thci usc tlcscrlptik rords ebout sPccific indi
viduils md thcrctinc rt is easLcr to nkc rn ltrhof ol a ldtcl
accountabic 1or his o. he. tcxt. Somc ficult\' 

'rcnrbers 
a( .onccrncd

drii ttrcir i on\nis crnnot bc sLrrcd i\ cn dre! $iie a lcftcr ol

reconLlcndlt]on'i\Irni'facu]n'nrcntbcrsh.ir'chadfi
datidrs Lnt\.1lcrtcofh'leJie.l io cin.ljdrtcs trDd hxlc repoftect bcrng

h,nrsed bccausc ofthcif shtements.6 orhcr ticLrl$ mcmhers erc

uncomfortable criticizing collcagucs. Th.! Ln.r\ $ish to hch r.ol-
lc:gue who iiiLcd to rchicrc tenue lanLl on hrs or hcr lccf.r'r Thc!
rlso hare t dcsirc ro scc thcir slll|ienis siccccd fc,I tltc s,ikc oirbe!
smdenrs tncl lirr thcir orvn srke. srrcc havnig stLtdcnts r.ccPted inro

p?clurre relrool fctlccts rlcll on drcif departnicDt.''r
'1hc nlosr rnpoftarr .tiffcrcncc bcnleen lcrteb offc.orrxtc|dari.n

ind grrdcs rs rhe t-ear of lcgrl lc-tion. \{hich lppcds to hilc hi\d ,r

porcrdrl irnlucncc on lcrters. h Ior+ Congrcss prssecl thc frmih'
Educ.uioml Rrghts and Pri\ac\ .\cr th,rt grre strid.Drs lcg.l rcccss to
theif hlcs. includin.s lerrers ofrc.orlllncndrtlot \\,fiitcn on ihcir
behaltl Thc cxtc|r !o which lettcfs coLrld rcr)r$ confi.tendiL

be.ame d hrs rcmiined unccrair. c\cn il studcnts "waile ihcir
righrsl'd+ ID rctrliti.,n. stitcs 1\irh "strnslinc h\rsl'such is Cllifomie.
pro\.idc.1 litrlc droDymit\'1i} lcrrcr $niers.6jAr prcscrt. lcer oilrti'
g.rtion has a chilLng ctrcct on drc canclor ofthosc Niting lcirers ot

culuarirn. even though such lirigrttn is rarc.6n
'lb c\pbre this iDrpoftint mttcr in mofe clctail. .]Ixl cspccirll!

bccaLrsc ir is the lactor d t rosr clexd! scparetcs grrdcs .nd lcrrcrs,

$c soLrltht rhc nrsi authoritrti|c rd\'ice possrhlc. Ilafti uiclncl
K)n. of Hog,ll] drd Hi|tson Ln u'.sliugtdr, D C., end a ic.tdLDg

erpcft on ]c!!,i jsslles rhxt etlicr drc rcrdcnr', tirs liiDd erough to
offer lis thoughts on dre legal nslis rssoci,itcd \\rth letrcrs ofcv,tltrr
,...nJ, r .r ro. | -p.,r

t,o. Scfrrirl.r. l\\rrou criftNn Lcnr^,,l r...dh.ndrtionl r...i

,5r CrLLhrn. "\Urd iir.n{lnrlt .ri i. nrdd htrh trnr\.r; r,r-i

6r S.hrri.lcr, "r!l) Lu .rir rnrr lcftcr r ,,a, c..nNen.LJrionl 2.o.
64.Ior. pcr$Drl .,,mri ui.rtor, I .lngns u...i
6r. Sdmei.Le! "\1h! ror .trni t.tr{ letres ot r..onNcff fu'r1 r....
t,f, lb : R\trr ird l1itrmur. _l).tuc]\d.lleca ol.rrggcn.ot irr rc.('nn.ndr



ln fc.cnr \i,6. r dLsrnrc p.fcetror h.s rd(n hold
a'rone cmplo\cfs D rhe Urrfcd Sttucs (b\ no nrc,rs ljnl
ricd n) collcscs.LnJ uni\rfsrri.st th,tt..rDdiddrscbsrrrc.,f
.cerri\.c or c\cn cqLLsr)crl inlbrrD,uion ibour l)ersofncl.
ro fros pccor c .niplolc fs rnLl orh.rs. cli]ils eo.siclcrrblc
fisk and hcrl.c is ini(lri5eblc. lhc firctu.l eDd lcgrl L).rsis

oi drrt pcr.ctrur is Dor cfilrcl\ .Lcu l,liirh, holrc\ cr.
r'. r.i rri.r ..1...

$.rct\- r hcighftrcd fuspo|srcncs ofrhc li! ro rorli-
crs rlqhrs. .!d rhc bcllcl .if miny rhoughriirl tci\ols rh.rr
c\cll shqhr eDd slrbrlc citicisDs can somdirrrcs lnfrr rcf
lrtitr.rr\ ancl sc\erch dcf. 1.ik.fs.

Coir.(Lcri \ rrh rhc pcr(cptrn $rr crrdi,l rlisclosnrrs
.rr bc leqellr .l rnscroLrs. a rcr lcrcl ol conccrn harl
d.\cl(,Pcd rhir rr cr)dolcf s iiilurc ro fcrcil Dcrnnerr

t cfsonrcl iflor r.rti(nr. i(r). cm b,r,,c tir fcichirg in\ti
canons. For cr.uDplc. the in\rirrrion th.i c{c.lincs ro dls
closc r dct.rrtirE (rrFlo\cc: soio!s. pfo\eD Driscondu.r
n) a ffostc.tl\f cnpk)\cf icspccitil\ $lrer drc trosPcc
rtrc cDtlolcf scc[5 su.h intornrrtion] shr)Lild $o11 ttnr
dt oDissr.lr (oulcl herc r frnsc ofun\ hoicvrnc f.u)ifi

Irr; .,r . rr ..i . .r :. o
strrcs. rddfcsses rhosc .oLr,ircfDs iD scrcrnl r.r\\. ln !)mc
.onrcrts. drc lN rccogrizcs a Lturliilcd frnilcsc rhii
.rttr.hcs r() fcfnD ncl .\ ilu iti(ns conrrluni.rtecl in {ood
lilth in rcsponsc to ,r prospccri\c cnrflor.cr's rcquesr.
Morc trlsi.rlh, truth i\ a le{xl Licltnsc to .rllege.l .l ci:mir
noD. And rprrr lion dre dri\', sonrc nes rccoqnrTcd
Lrr.oufrs. not ro misfclfcscrt Ltr .L fcconrDend.tion b\
beirg lilsc or nislcrdrng in co|tc\r ju.ticirl trcccddrisj.,- i .r . p
r h ich thc l.r\ issisD\ rhc tcfso $ ho has drc rd\ cfsc
innmntion s}.cci.rl ohli!:rtio s rcrafclns ir. (lo somc
ju isdictirns. lirr c[Dplc. ps|chodrcfupisrs rrc rcrlLired
r. . r.n 't . rrr "rl .

th.crius i! drc co!rsc of ps\ .horir crip\: Butrhclcgrl
.lfrcnt docs not llo\\ rclirb,l in r drcction fiiorablc ro
c.u)di.l rcferccs. For crtlt1rplc. rhe Sutrclrc (irr n
Lhivcrsin oflcnnsrhrnie { [.IOC irqqot dcc]incd ro
rccogrizc I sfc.i.rl prnilege olcortiidcrlriiliA tbf r:cutn
rctarcnccs sLrLipo(nicd jn rn F.IOC prrcce.hnq.

E\rersilc ll\\ rcli)D, ro tro|r.,t. rcliible dlscllx!rc of
rdlcrsc (,rs \cll.i i:!onbl.t LDl.Driri(m ,bout tcrsol
Dcl, n,i! bc dcsirablc. Ru1 sLrch rdann \r)ul.l bc bc\ond



rh. c.rp.rcin ofihc r.idcin\ rcting.rlonc: I ixr \idcr .on
serms. cnt,rilrn-g coo n)rtcd i.i(n b\ lcglsliff.s an(l

iou|rs drnghoui drc riof. \ould b( rcqLlireJ (in
legcs ard urllcrsiricr cin. hosc\cn P()nlotc.rt.iof tri

cla|ur xr if lrllretrlc $r!s. snch $ th(\c

. Highcr c(lucirtm ustiturions shouLd bc trcfrfcd
ro nrlcnrrllr ficuln. dtd odrcf PeboNrcl. n ho 

'n
rhe cour. ol l\r+anninq thcir dlriics suPinl goo.l

t:irh crDdid ,rppfiisils thrt orhcr rnslrufi,rLrs rtd
for insiiiutio rl cnrtlo\cLs scck rnd need

. Fr.uln nidl$crs sln d hi\c ,rcccss. \lirhort
chrfgc. io rhc nstintrion's ittorlrc\1 tin PrrrL.uhr
izcd rdricc oLr hon ro hrnLtLc n'qucsrs rir Lcfcr

cnccs. rppraisJs. ,rrd drc liltc. n) thc tull rdrgc ot
cifclrmsixt.es gcnntrnc io dre ti1:]ulfi nlenrbcf's

.lischrr!:c oa iirsiituti.,lr,rl duries

. Instirutions should t.Lrctirlh id.lfc$ d slccih
rhcir pollclcs on cortfidcndrli6 ol iLld. \rhcrc
iDdi.rrc.l, r.cess to Lctrcrs of fciifcncc .rr) cl sinrilil
nRtcfi,rls. trl(tS iDro rc.oLrnt rhe Iclc\.urt lcgrl

.orlstdcf]trons.

' No lcss th r i1r orhcf c{cli.rtc lrc$ oaleg.rl r.grrlr
tiors (such rs scru.l lrinssDlcnt. rtsci..h (htcd
conllicrs ofiDtcrcst. of c(mrpliincc (irh .oPrrLght

lx in $e rcproducrtn r)f.oufsc f,irefiils . fi('rl
n sk, d fegulrrl\ L'e {r11rlicd b'l(kgfttrnl utor
mrtion ind gcDcrJ gLrldxncc on lcgrl implicetuts
ofrpprrisals ofpcLsouncl, bI e\pcfts cJr!:rgcd bI
the i titLrti(tr.

No single prcscrrytion is lilicLr to rddress adcqrrrcli rll
pcrsonncl fcl-cr. cc rnd discLo\urc sitr.rrxms BLrr Pcr!od'
ic {ri.rcn ind or. gLrldxr.c oD tlis totic ro fi.ultr lionr

urrLlcrsin rtro.rlc\s ]nLl otheb i\ b.,un1] rri rcrli.. frsks

n Pirctlcc lnd fostcr I srlunn crndor lf .vrhrrri(nl\ ol

l_a.uln. stLrdcnr!, ard strll

lIi.hrclsoLl's obscnrrlms undcfcofe drc .on{l.lin olthc prob

." l .l. " r I l,'c ''r .il
cntir-cl\'.1isp(ls.on.crt\ lbout Polcfnll lirig.lru\ |of docs it sLrt'

strntj.rc unduc conccrns ofthosc * ho ti.rr I ritiLrg crndd lettcrs

rhc hN Llocs Lrfo\ c rhc gfclic\i ProLc.nor n) thc lirnk.\iluator.
bc.xusc iflrh is r Lcgrl clctcn'e i(i Jcgcd def:mriioll \{i.hiclson
fishd\ prinis oLLt dr.t .ollcges xnd uL cnirics ciD (lo |rt'c I io
encotrrigc r clnretc o{.rfdof b\ $+!orting t:.uln tur(] stilf\'ho
vrite crlr(liLl rttfiblis. irlocrring rcso!rccs ftr rhb cnd. pronltng
he.kgrr l lnfirDatior). illo\i ing .onirlt',rrion \ irh thc (ollcge of



un^e.sin.coLrnscl. jnd nlLemnih ins thosc rho Npplv goocl iiith

Thc.oDsequcnccs ofir*l.tcd lcirers ol rccoDlrncndation ire fruch
thc sinre .rr tar gfillc nfliii(m toorh' d iili.fcrtiiicd rncl rhcrciirrc
lcss useRrl infbnn,rtion

. ltLfLrtti rtcunncndmint na nr Llp ,:trctttI tLtli.,'n llititt
!rtii bttr',ot n,didnt^:Il roo miDr cendidrrcs rrc dcscribeLl
lrith sLrpcrL.Lti\cs. oDe Di.sht.s scll \!or.lef rbolt rhc usr ol
fcconnncldiri(ms ar !11.6- FLrfthcnnofc. inilrriou.hcrrs drose
c\.cllcnt ctllcticlares \rho dcscr\c gfcar pniscoi rnd gncs le$ d$
ib!:Lrish.d ippli.inrs.. u|1iir arcl Llre!ffcd rdvrnrLqc.d' Ir
llryll$ caure rhe cnr1llo\cr or eclllcrrion, lrrtiruiior io h!\.c
unrcrlisri. exprct,rtlols oldre candidrtc.-o

. L.flnt.'1 l.ut\ .t11tt. rltlrtninilA n17'l !rto1t,: prstl,t\ thrt
nrlx tLrs tbgt 0f ..al,rrnn ilna\! nn/titll.s.-l

. Tht: .,nl,dliljt tto,.s i! drit)., nfu ir)t/.a!,JII\, itlftttunl cra,
,,hr In srne licLds, gmdc inftrrrD his .rcrrcd rD ncre.rsing
relianee on lcttcrs of rccorncndrtlon.-' Howevcr, il fcconm(r
.l.rrrDs iiil ro pr^ trte usehn irnbrmiior. peofle lrho nccd
intbfD.ti.,r lbout porcrri.l crn.lidrrcs \ ill bc tofcc.l to gedref
inlbrmrtion ir nrrc rntbrn l \a\s ic.g.. relcfhonc.Jls to
tiicncls). I-his mar rcsrlr ir I pfo.c$ shefe rhc rcul Dfornrnon
is d rcd Fnnarih.in tftritc chaLrDels in.l rhcrcft,rc; noi opci
to outsxlc scrurir! r *rcngdrcning ofrlrc "old bor rnd gir1"

Cu rnvrhjne bc dor)c; A i-e$ trrri.rl rcnrcdjcs lralc bccn sug!:cstcd.

. A,oid )trtrt! b,,t ,al" l..t.rr aJ lr.onnta1,latir,r \lllcncvcr
tossiblc, c\.rluirors otuhr ro nritc rcconrDendxrions rcqa(ljrrg
sfcciiic positrDs farhcr rh,rn $ ritng ! blinkcr ",il purpose'ler
fcr. Rcsctlrch suggcsrs ih,rt !:rc.ucr sPccricin rcsLrlts fi lcss \a$e
u d loft\'rhci(,tr..-rSpccilicin alvr rdds to rhc pcrccjred credi

t,-. R\u d lhdi,Nrr. _rcr..rrd .1li.s .ft\sggrrrloD u rerornnrllhri'r lct

. lbtrl I B.k,l-rn$. ,eee

a Rrxnrdd nltrftitnnr. tu.er.d.llr.$.a.rtrg!.nno. nrr..,'nDrn,ltr.ortcr

-r ]irsi.rbirr. lt..,Dm.rd nnr i,nltrn)nl,rrj+.

r Har.rs.ir !r R\rn r.J lh'iirrloD. l|1.ered.l{tdr olflgg.rrti.n tri ,.(]m
Dcndr.,r l.tur\] tr...



bilil1.ofe .e.oDDrencleti(n iD the llirds ofcmplo\.crs,-+ d ro
doubt lcllo(ship.onrDrtrees is \1e1l.

Drcus nLat va till a,d n,tll it|t )t, it. r'itL tlJ. ta'tdidat.:
B.turc rgrccing to \\'rjlc . lcrtcr, discuss s i$ the cudiLierc lour
asscssmclt oflxm or hcr. Hc or shc \\ ill rhen be iD e bcttcr poli
rion to dcc c whcthcr to lu\r IoLr \ rite or h$ or hcf brhJl'j
B. thrl ebort \o,1. ,::t1)..tntt0,s rrtn li lt c|rJitl. tinlin:
C(nrfiLleniiali6 rends to producc morc ho csr ippf.is.ls. an.l

rcsearch srgges* rhar conridentirl rcconmcnd.tions arc Lcss

likch'to bc $nare.l.-b Insrsdng on sn cn reNcrs is rlcsir.rblc.

ll,osc in chir-qc ofi.lnrissrns and job searchcs lool il c lilor
.rblr on conllclcnrirl lcrrcr.-- (infidenrialin cu bc brcrchcd il
crsc ofl,t\'srits. blr dms

Faculn mcnbc$ xho sritc lcttcrs l]1 c!,rhitior hile x NoJol.t
restoDsibilin: Fusi, drc cend it. dcscrvcs to hrlc his or hcr nnique
qurlifics and qualitlcatk,rs accuLatcLl ul c.Lrcfullv dcscribcd.

Sccord. elrlLut(ns il{) hrrc a respoLrsitlLin to rhc pcrsons lho ,irc

rccci\'m!: rhc lcrrcf ud using rhat inlirrnatiin ro nilc dc.rsidts.
Thosc pcrsons dcscni e brlaneccl tctount ofalL canclicl.ttcs. A
rcp]llNcd Golllqr Rulc is rhc bert gri.ler Wfire to others thc Lind oI
lcttcr of rc.onnncndxtion lou Nould llkc io rccetrc t.om drcDr. To

tillor. ihc rulc rs rcryonsiblc proitssionil conducr. Noi ft) ti)ll(^' the

mle perpetuates harmful pn$r.cs irl thc r.,rdcfrr

Thc reluctance ro tng.rgc in f.xnk c\alu,rtio ol smdois rnd col

lergucs hrs as re harc slrown ln \ diffcrcrt soulccs. Irdivj
dLnlh, rhcse rrc less inporrorr thaD ihc d\ nimi.s crcrtc.l bl this

fclLrctircc. Orcc ir sra.rs. g.ade irtleri(n ancl iDihftd lcftcfs .uc sul)
jcct rc sclr:susfuining pressures srenuing fln thc dcsirc rot to dis

rd\'mt.:!c sorDc st!dc.rs or collex-cues {ifiollt causc. This scLi:sus

urning ch.ractcr clcnflr ilL\' \lcikens ihe len DeiniDg ofevaluarnr:
comprcssion .Lr thc rop bclorc long $ ill crcrtc i slsrcnr ofg.ades rn

*hich.{'s prectominatc .]1d ir $hich lcttcrs consjst prlnrxrilr ol
praisc. Ilcaningrirl disr ctions $ill hrrc dls.rppctrrcd.

A slstem rhat feus cinckrL is dcmorJizng. -\rLrch is lost if thc crrr

.err sinllftm. piDrxih useful illorLnxtion f.,r sftrdcnis. collcigl]cs.
gradurc schools, u.l cnrplolcrs. E\cn ifthosc \ho ccd accuf.tc

r+. Krrf. Th.lcftf.olrc.()nnrrff.in,n Sl{lln.nL rnJ ri\.ril)iltr\ ol nlnflnr

-r lo\ ffr so.il .oftnrnicroor. r -\r$N ro..
-6 arc.lJrd l'er.$ 'l-elte. .J R.l!r.nce: .\ -\rtu Jtror Sanlr of th. lilic.n ,,l
C..tid.rtiilll\'l res4, Shil]a. er rl. nr Rl'u rxl lhdr$r. l'cr..l\rJ cF!.r.1'
exJggetu,or o rcconnn.ndtion Ldtc{ :o...
. Shrrirr drl n, R\rr irl ur,tidson.'I,efc€tred.lle.solcxrg!.rtrllnu r...

d,.rdIn'r l.der.l r...



inlbrmation harc leaJne.l to "*uk a()und the svsreml' fie cost of
nhat plevails todal remeins high. Irsread ofmoung ttuough fomd
md open channels, infbflnation is guidcd tolvaJd infornal md more

\\re knoq ot no quick or cas} solutions; habits ofthirtv vearJ drra'
trr are nor eesih'chmgcd. Bur ctrange has to begh by recognizing
the minv Npects of thc problem, ind that js lvhy rc urge drscussion
lnd education about professional concluct and responsibilities.
Rcforn will have to occur insritution b! institutio , md \rc hope
dra rhat we have presented jn rlis papcr ril otrcr a good s,ar to
ocgn.
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